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Safety Committees They Don’t All Look Alike

OSHA RECORDABLE INCIDENTS

 2003-107 3 LOST TIMES
e 2004 -97 0 LOST TIMES
e 2005-77 0 LOST TIMES

WHILE INCREASING EMPLOYMENT TO 850
DOUBLED NUMBER OF EMPLOYEES
-
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Changing or Improving Safety
Attitude

The most difficult task any Safety
Committee Member has to
undertake!

Unsafe Attitude:

Accidents are just a matter of chance.

It will never happen to me. I’m too
strong, fast and smart to get hurt.

Company doesn’t really care.

Can’t get anything done working safely.
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Safe Attitude:

Accidents have causes

Safe work is efficient work

Company is interested in safety and so
are the people I work with

Working safely is a skill

People respect safe work habits

Concept:

e The bulk of compliance issues must be
resolved before you will see a positive
change in safety attitude.
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What do we try to change?

We can’t always change attitudes but we
can change behavior and the attitude will
change over time.

We Need All The Resources We
Can Muster

Compliance Standards

System Design

Advanced Safety Awareness

Advanced Safety Skills Development
Observation Programs

Discipline — Not a committee responsibility
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Modified Stop Program
Green Card
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0 Eyes and Faco
O Heading

O Head
0 Handsand Arms
O Fectand Legs
{1 Respiratory

0 Clothing
POSITION OF EMPLOYEES:

EALIAAY NOLLISOZ

O Proper tools far the job
0 Tools uilized propeely
0 Toolsin good condition

EN (D ARE.
0 Work erea kept in an orderly fashion
O Hoses

O AirNozzles
O Other

Advanced Safety Skills & Awareness Training

Observational Traditional
Safety Program Safety Program

Optimum
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There Are 3 Types of At-risk Behavior

e Conscious or intentional behavior
e Habitual behavior
¢ Unintentional behavior

Even if people are deliberately willing to increase the risk of a
situation, hardly any of them are deliberately trying to get hurt.
Something unexpected or unplanned always has to enter the
equation.
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Conscious - Intentional
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